Churches Together in South London

Constitution

Article 1:   Basis and Commitment

Churches Together in South London unites in pilgrimage those churches or associations of local churches in South London which, acknowledging God’s revelation in Christ, confess the Lord Jesus Christ as God and Saviour according to the Scriptures, and, in obedience to God’s will and in the power of the Holy Spirit commit themselves:

· to seek a deepening of their communion with Christ and with one another in the Church, which is his body, and

· to fulfil their mission to proclaim the Gospel by common witness and service in the world,

to the glory of one God, Father, Son and Holy Spirit.

The term ‘church or association of local churches’ is used to cover different ways of referring to the organisation of the Christian community wider than the individual local church.  It does not normally include individual local congregations.

Article 2:  Area Served

Churches Together in South London serves London Boroughs south of the Thames, excluding Bromley and Bexley.  On the boundaries area some Local Ecumenical Partnerships will more appropriately come under the care of a neighbouring regional Sponsoring Body. These will require negotiation on an individual basis.
Article 3:  Constituent Churches

1
Constituent Churches shall be:

a
any church or association of local churches within one Christian tradition which accepts the Basis and Commitment, and the Aims and Objectives of Churches Together in South London, which has a congregation or congregations in South London and its own national or regional organisation and ecclesial identity, and pays the agreed subscription;

b
any church or association of local churches within one Christian tradition which is otherwise qualified under (a) above but which on principle has no credal statements in its tradition and cannot therefore formally subscribe to the statement of faith in the Basis, provided that it satisfies the Council that it manifests faith in Christ as witnessed to in the scriptures and is committed to the aims and objectives of Churches Together in South London, and that it will work in the spirit of the Basis.

2
Bodies in Association shall be:

a
Bodies (associations, networks, movements etc.) which bring together Christians of different denominations for purposes congruent with the Basis and Commitment of Churches Together in South London, and paying the appropriate subscription.
3
The churches and associations of churches listed in Schedule 1 shall continue to be Constituents at the point of adoption of this constitution.   Other churches and associations of churches eligible to be Constituents may be elected on the affirmative vote of three quarters of the existing Constituent Churches.  For this purpose each Constituent shall have a single vote to be exercised by its representatives on the Council, and at least twelve weeks notice of a proposal for election to membership shall be given to all representatives so that member churches have time to form a view on the matter.

Article 4:  Observer Status

Churches or associations of local churches within one Christian tradition which cannot or do not wish to be Constituent Churches may be elected to Observer status.   The procedure for the selection of Observers shall correspond to that for Constituents as set out above.

Article 5:  Objects and Aims

1
The objects of Churches Together in South London shall be the advancement of the Christian religion and the promotion of Christian unity among the Christian churches.

2
In particular, Churches Together in South London shall seek to further these objects by:

a
assisting the constituent churches in the visible expression of Christian unity, which includes engaging in mission and evangelism together, the sharing of resources (in particular the use of buildings and the deployment of ministers), and responding together in appropriate ways on matters of social and economic concern;

b
affirming, supporting and servicing local ecumenism whether it be formal or informal, structured or unstructured;

c
acting as Sponsoring Body for all existing Local Ecumenical Partnerships (as defined by Churches Together in England) in the area by supporting, advising and monitoring those partnerships as required by their own constitutions.  This normally includes: periodic ecumenical reviews; liaising with each Local Ecumenical Partnership and denominational authority on staff changes;  making available training on ecumenical matters; and maintaining close contact with Churches Together in England;

d
encouraging and furthering the creation of new Local Ecumenical Partnerships and Churches Together groups, and advising congregations considering such partnerships;

e
enabling the ecumenical dimension to be taken fully into account in matters of common concern, so contributing to the strategic planning of the Church;

f
to be a Council for study and debate on the theological issues raised by the quest for unity, and to encourage the churches in South London to face them;

g
stimulating the churches and their officers and committees to co-operate and co-ordinate their work wherever possible.

Article 6:  The Council

1   
The following shall be members of the Council:

a
up to fifteen members of each Constituent Church, in a proportion (to be determined from time to time by resolution of the Council) with its size, at least one of which one should be a recognised Church Leader (see Note 1), and one the Denominational Ecumenical Officer, if any;  (see Note 2)

b
the Officers;

c
one nominee of each Local Ecumenical Partnership in the area of Churches Together in South London;

d
one nominee of each local Churches Together group or equivalent which has chosen to register with Churches Together in South London;

e
one area or local representative of each Body in Association with Churches Together in South London.

2  
The Ecumenical Development Officer shall attend meetings of the Council as a non-voting officer and shall act as Secretary to the Council.

3  
Observers may appoint such number of non-voting members as may be specified in a resolution of the Council.

Article 7: Meetings of the Council

1  
The Council shall meet at least twice a year, in the Spring and in the Autumn.   The Spring meeting shall be the Annual General Meeting and shall be held within forty days of the first of May.

2
The Council shall be charged with furthering the aims of Churches Together in South London.

3  
The Secretary shall send to all members a notice and agenda at least fourteen days before the meeting.

4  
The quorum for meetings of the Council shall be 10% of the number of members excluding the non-voting representatives of Observers and the non-voting officer.

5  
If one third of the members of the Council so require, in a written notice to the Secretary, the Council shall be summoned to meet at a date within sixty days of the receipt of that notice.

Article 8:  Officers

1  
There shall be a Chairperson of the Council who shall be elected from its Church Leader members by the Council at an Annual General Meeting (or, in the case of a casual vacancy, at any meeting) for a term of three years.

2  
There shall be a Vice-Chairperson of the Council who shall be elected from its other members by the Council at an Annual General Meeting (or, in the case of a casual vacancy, at any meeting) for a term of three years.

3  
The Enabling Group shall suggest suitable candidates for the positions of Chairperson and Vice-Chairperson of the Council.

4  
There shall be an Honorary Treasurer of the Council who shall be elected at the Annual General Meeting for a term of one year.

5  
There shall be a Secretary who shall be the Ecumenical Development Officer.

6  
The Enabling Group shall appoint the Ecumenical Development Officer on such terms and conditions as they deem appropriate.

Article 9: The Enabling Group

1  
There shall be a Enabling Group, which shall act on behalf of and report to the Council.  Its functions shall be:

a
to ensure that the policies, recommendations and decisions made by the Council are carried out;

b
to receive reports from the Denominational Ecumenical Officers’ Meeting and to act on any items regarding reviews or internal problems which may arise within any Local Ecumenical Partnership for which Churches Together in South London acts as the Sponsoring Body;

c
to receive regular financial reports from the Treasurer and to advise on the annual budget brought to the Council;

d
to act as an executive for and on behalf of the Council in any matter needing attention between Council Meetings;

e
to prepare matters for the agenda of the Council.

2  
The following shall be members of the Enabling Group:

a  
the Chairperson of the Council, who shall normally chair the meetings of the Enabling Group;

b  
the Vice-Chairperson of the Council;

c  
the Honorary Treasurer;

d  
one representative of the Denominational Ecumenical Officers’ Meeting;

e  
all the recognised leaders of Constituent Churches;


f
the Ecumenical Development Officer, in a non-voting capacity, who shall act as secretary.

3  
The Enabling Group shall meet not less than three times a year.

4
A minimum of four members of the Enabling Group shall constitute a quorum.

Article 10: The Forum

1
There shall be a triennial open Forum which will meet to worship, share and listen.  Its function shall be to support and encourage local ecumenism in the area.

Article 11: The Denominational Ecumenical Officers’ Meeting

1  
There shall be a meeting of the Denominational Ecumenical Officers, of which the Ecumenical Development Worker shall be ex officio a member.  Its functions are:


a
to receive reports from Local Ecumenical Partnerships;

b
to advocate and foster ecumenical co-operation at a “grass roots” level;

c
to receive and make reports to the Enabling Group regarding reviews of Local Ecumenical Partnerships.

2
It shall meet not less than three times a year, if possible prior to each meeting of the Enabling Group.

Article 12: Other Committees and Working Parties

  
The Council may by a resolution appoint and dissolve such other committees and working parties as it thinks fit in the furtherance of its objects.


Article 13: Property and Finance

1  
The Council on the advice of the Enabling Group shall seek funds for the support of its work primarily from fees payable by its Constituent Churches, inviting them to apportion the sum needed by mutual agreement among themselves.

2
The membership fee for Bodies in Association, Local Ecumenical Partnerships and Churches Together groups (or equivalents) shall be as fixed from time to time by the Council.

3  
The Council shall agree an annual budget for each calendar year, and shall submit the proposed budget for each year to the appropriate financial authorities of the Constituent Churches not later than 31 January in the preceding year.  The proposed budget, including the total amount, the basis on which that total is to be divided, and the contribution expected from each denomination, and from local ecumenical groups and partnerships, shall be presented to a meeting of the Council at least one year prior to the implementation of the budget, and shall be subject to ratification by the next meeting of the Council.

4  
Accounting records shall be maintained, examined and audited in accordance with the Charities Act 1993, and any subsequent legislation in relation to charities, as may be enacted by Parliament.   

5  
The Enabling Group shall be responsible for appointing the Auditors annually.

6  
The accounts of Churches Together in South London shall be presented to the Annual General Meeting and be communicated to the appropriate financial authorities of the Constituent Churches.

7  
Churches Together in South London shall operate a bank account into which all monies shall be paid.   Cheques drawn on this account shall require the signatures of any two from among the Officers or other Council members as the Council shall from time to time determine.

Article 14: Trustees

The Members of the Council appointed under Article 6.1 above shall be the Charity Trustees.

Article 15: Amendments to this Constitution

1
This Constitution may be amended at a meeting of the Council with the consent of three quarters of the Constituent Churches.

2
At least twelve weeks’ notice of a proposal to amend the Constitution shall be given to all representatives so that Constituent Churches have time to form a view on the matter.

3
For this purpose each Constituent Church shall have a single vote to be exercised by its representatives on the Council.

4
No amendment shall be made to the Constitution which shall cause Churches Together in South London to cease to be a charity in law.

Article 16: Dissolution of Churches Together in South London

Churches Together in South London may be dissolved by a resolution by not less than three quarters of the Constituent Churches.   The votes shall be cast at a Special General Meeting convened for the purpose, for which at least six months’ notice shall have been given to all Members of the Council.   Such resolution may give instructions for the disposal of any assets held by or in the name of Churches Together in South London, provided that if any property remains after the satisfaction of all debts and liabilities, such property shall not be paid to or distributed among the Constituent Churches, but shall be given or transferred to such other charitable institution or institutions having objects similar to some or all of the objects of Churches Together in South London, as Churches Together in South London may determine, and if and in so far as effect cannot be given to this provision, then to some other charitable purpose.

Notes:

1  
The term “Church Leaders” is a form of “shorthand” used in this ecumenical context.   The term is unsatisfactory to many in the Free Church tradition, not least their own “Church Leaders”!   The Council will endeavour to take seriously the varying understandings of how leadership is exercised in a Christian context.   It should be noted particularly that the comparable person in each denomination does not necessarily have the same authority to make decisions.

2  
The Council should seek to reflect the character of the Member Churches represented so as to include a spread of age, geographical location, theological position and ethnic origin, as well as a balance between male and female, ordained and lay.

Schedule 1

· The Southwark Diocese of the Church of England

· The Southwark Archdiocese of the Roman Catholic Church

· The London South-East and London South-West Districts of the Methodist Church

· The Southern Province of the United Reformed Church

· The London Baptist Association of the Baptist Union of Great Britain

· The International Ministerial Council of Great Britain

Was attached to agenda of May 23rd 2002 so that may be the date of this constitution.
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